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LET’S IMAGINE YOU RUN A 

SMALL COMPANY MAKING 

EXPENSIVE SPICE BLENDS

THE PRICE OF ONE KEY 

INGREDIENT SUDDENLY 

TRIPLES OVERNIGHT!!!



WHAT WOULD YOU DO?

1. Raise prices and risk losing customers

2. Absorb the cost and risk losing profit

3. Add a cheaper filler — no one would notice, and you could survive the 
season



WHAT WOULD YOU DO?

1. Raise prices and risk losing customers

2. Absorb the cost and risk losing profit

3. Add a cheaper filler — no one would notice, and you could survive the 
season



WHAT WOULD YOU DO?

1. Raise prices and risk losing customers

2. Absorb the cost and risk losing profit

3. Add a cheaper filler — no one would notice, and you could survive the 
season







8

https://www.youtube.com/watch?v=vckz6EAn30Y

https://www.youtube.com/watch?v=vckz6EAn30Y


FOOD FRAUD, THE GLOBAL FOOD SAFETY INITIATIVE DEFINITION

‘A collective term encompassing the deliberate and intentional substitution, 

addition, tampering, or misrepresentation of food, food ingredients or food packaging, 

labelling, production information, or false or misleading statements made about a product 

for economic gain that could impact consumer health’
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DETECTION

THE SEARCH FOR THE VICTIM



Keep looking for the victims

Or start looking for the criminals?



MICROBES POLLUTANTS PLANT TOXINS

HUMAN 

ADVERSARY

FOOD PRODUCTS





System design 

instead of hurdles



ROUTINE ACTIVITIES THEORY (COHEN & FELSON)

A suitable 

target
A likely 

offender

The absence 

of a capable 

guardian

CRIME



FOOD FRAUD VULNERABILITY FRAMEWORK DERIVED FROM THE 

ROUTINE ACTIVITIES THEORY OF COHEN AND FELSON

Oppor-
tunities

Moti-
vations Controls

Fraud 
vulnera-

bility

Van Ruth, Huisman, Luning, 2017, Trends in Food Science and Technology,  
https://doi.org/10.1016/j.tifs.2017.06.017 16



COMPLEXITY OF 

GLOBAL FOOD SUPPLY 

CHAINS CONTINUE TO 

INCREASE



TURBULENCE

Oppor-
tunities

Moti-
vations Controls

Covid-19

War in Ukraine

Israel-Gaza

US tariffs



Disturbances in supply chains
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Integrity melts under certain conditions



HOW DOES IT WORK? People differ in their levels of 
personal integrity

BUT

Everyone is susceptible to
environmental influences

Most people cheat under certain
circumstances



Many developments in 
food fraud prevention and 
detection research and 
innovation



What we doWhat we know

The gap



A communication problem:
Are we a socially closed network? 



A network with structural holes
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The European Food Fraud Community of Practice
(EFF-CoP)

• To facilitate encounters and create new 
conversations between organisations 
and existing networks

• To collect, collate and provide access 
to resources through EFF-Hub

• Sustain the community for the future
1 January 2025





Food Fraud Network 
(regulators)

IF
O

A
M

INSME (SME food businesses)



EFF-CoP: A network of networks

Growing and understanding the structure 
and needs of the landscape

EFF-HUB: 
Repository 

with current 
and new 

research and 
innovation 
resources

Interactive 
virtual and 
live events

Sustain for the future



Growing the community
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Games

Starting conversations

Flashmob

Pub gathering

Blue Resource 
Conference, 
Faeröer Islands, 
March 2025

Art

Podcast 
CNN 
Greece

Cooking workshop



Dilemma group discussion in the VMT event, 20 
November 2025, the Netherlands: Imagine you are 
the offender, the discoverer, or the victim

Workshop with ca 70 professionals: 

Hans van der Moolen (Eurofins)
Frank Cederhout (Deloitte)
Saskia van Ruth (UCD)





Spotlight on Food Fraud Talks for Early Career Researchers

2-3 monthly calls with junior and senior speaker and discussion
Interested? Send message to saskia.vanruth@ucd.ie





Authentic Food 
Festival and 
Conference!!!

27-28 May 2026
Dublin

SAVE THE DATE



A FLAVOUR:
-Food Fraudster – Fighter Debate
-Escape the Fraud Room
-Science in Tune Café
-Innovation meets Prevention 
Session
-Fraud Insights from
 Unexpected Places Session
-Dangerous Stories Session
-Mini Science Lab 
-Tech meets Trust Session
-Dirty Money Serious Game
-The Crystal Ball Session
-Best Counter Fraudster Prize
-Food Trucks
-Mini Food Fraud Film Festival

Dublin 
27-28 May 2026



JOIN US

Premium => Access to resources: www.eff-cop.eu



Contact: saskia.vanruth@ucd.ie
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